


KEY CHALLENGES

Hot topics

urvey

A survey of project managers in the USA, including those in the health and

pharmaceutical sector, has identified a number of challenges. We look at what

can be learnt for those in the industry on this side of the Atlantic

New data released in America has identified key
challenges to successful project management with a
call for greater attention to be focused on skills
assessment as well as development plans.

Managing complex projects, responding to
change and prioritising projects within a
programme or portfolio are among the most
pressing issues for executives and technical
professionals, according to the new information
from ESI International.

The figures have been released from the
company's Business Challenges and Hot Topics
survey, which covered various levels of government.

It also took in several different industries
including pharmaceutical and healthcare as well as
aerospace/ defence, financial services, IT, insurance
and manufacturing.

Shortfalls in programme management and
business analysis skills highlight many of the survey
respondents’ concerns.

Among the results were that when organising
projects, the most pressing issue is managing
complex issues, with 44 per cent of participants
choosing this response.

Close behind come ‘adapting to changing
requirements’ (42 per cent) and ‘developing proper
metrics to effectively track progress and outcomes’
(41 per cent).

When managing programmes or project
portfolios, the most pressing issue, cited by 53 per
cent of participants, is responding to organisational

and environmental changes that impact the
programme.
Next was ‘prioritising projects within a

programme or portfolio’ (45 per cent).

PRESSING ISSUE
When managing business or project requirements,

the most pressing issue (38 per cent) is
communicating effectively with team members and
stakeholders.

A similar number (36 per cent) selected both
‘developing and improving business analysis
competencies’ and 'integrating project management

and business analysis roles/functions’.

J. LeRoy Ward, ESI executive vice president said:

“The survey findings are important for all
organisations because of the essential role projects
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