Expert Project Management - Ten Essential Steps to Delivering Successful Programs Page 1 of 1

r Guest Articles - J. LeRoy Ward

Ten Essential Steps to Delivering Successfil Programs

Project
Management
Wisdom

Introduction | Program Management Challenges
Essential Steps for Delivering Successful Programs - Steps 1-2

Home Steps 3-4 | Steps 5-6 | Steps 7-8 | Steps 9-10 | Delivering Program Success in Your Organization
Issacons

PM Glossary J. LeRoy Ward, PMP, PgMP, is ESI's Executive Vice

FPapers/Books President responsible for worldwide training programs and
Max's Musings international partnerships. Complementing a 17-year
Guest Articles career with fo_ur U.S. federal agencies, Mr. Wgrd ha§
delivered project management programs to clients in
Contact Info North and Central America, Europe, Asia and Australia. He
Search My Site holds a B.Sc and M.Sc from Southern Connecticut State
Site Map University and an M.Sc in technology management degree,
with distinction, from The American University. He is a
This two-part paper was member of International Project Management Association
thwc?t?gnfgctober 9o and the Project Management Institute. He can be reached
2008, and is reprinted’ through esi-info@esi-intl.com. Web site:
with permission. http://www.esi-intl.com.

It is copyright to
J. LeRoy Ward and
ESI International.

Introduction

Recently, there has been much discussion in the business world about program
management. A good bit of this has been in the form of arguments about the
definition of program. Some categorize programs as little more than big
projects, while others refer to them as otherwise unrelated projects bound
together by a business cycle, like distant cousins at a family reunion.

Personally, | like the definition provided by the Project Management Institute
("PMI'™). PMI categorizes programs as "a group of related projects managed in
a coordinated way to obtain benefits and control not available from managing
them individually.” 1 would also add a caveat to this, that the central purpose
of a program is to effect strategic change in an organization - change that
extends beyond that achieved by only one project.

An example would be the rollout of a new generation of cellular phone. The
design, development, manufacturing and launch of a new phone bring
tremendous change to the organization that is responsible for all these
activities. Within the umbrella of this major strategic initiative exists dozens of
projects - from bringing together design engineers from a variety of disciplines,
to setting up a process for the repair of defective phones, to designing the
packages that will appear in stores. To succeed, and to realize the desired
benefits, each of these projects must be managed with an eye toward the other
projects and the overarching business objective.

Because such major initiatives are ripe with business, leadership, management
and technical challenges, an organization's ability to execute them successfully
is fundamentally tied to proficiency in program management.

In this paper, I'll discuss the ten essential steps that must be taken to realize a
program's goals and desired benefits. Each step should be addressed
thoroughly by the program manager and his or her team.
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