When it comes to employee training, what is the CED's role?

What comed oul of thesr moul®s ki 16 rack
with Bwir behavior. Ther pablic face ieganding
ot and AicMmp fudds b raming bas
2 maich ther private faze They can't aay thay
promgle & oulwee of trammg and [hen cut the
budget mhen times got D3d. Wam Bines g
Bad, training i soie crilical. ['m nol saging
diod't b fcally respons @le, Bul fgune oul
wigng (he g shopld conkines

RATHARINE GIACALONE,
ity LRI

Commil to the iraining by identifying an
mbemal champiga that sets goods and dimes
he plocess. astalish marcs hat will measure
resulls, gnd hald people accaund abie fo mesling
EN05A foaes Bt lrsep o mind IS ngd st Ao
Ehe traming: 1% aboul Bhe implementation pan
tollsing e lranmp. Mas! ceenpanes Inonl
934 bamng il adreis, (hen things slow dawn
and evenuly die. N's enbical thal o s 12
and 18 months oud that refrains ane schaduled
reauils are announced and P CEDeoognires
empioyees and leams accadingly”

STEVE FICAHDE TH., vice president
Pl Midlantic

"B G should ook 88 whal By wan! b
accompish. Bhen &5k, "How da | increase my
capability there? Belore | decde whal ba & o
terms o bepimeng, et me decede what | hene
Fre-leaming assessments caa help CEDS b
establish & bassline. But den’t focus o this as
I anly paici Dng mistehe peopie make o (hey
Wil & ene-number R0 and s reaBy more of
& coSechon of 0aia poinls Bhat lead you boa
s AR ke af iwestment

RAED HADDAD, senior vice presadent,

£S5l Intemational

Ablesd, particpale and fresdace. When the
G persomally communicates and attends and
resionces the tehmmng, f & inesdely U
fal. It means so much when the CEQ parfi
pates, Howu can™l g, wetve had GEDS d ol By
and miraduca £ pIogram of Fawe Weck with
falks and &3k abou! 'whal Ihey are |eaming, Or
g ger compan s, (he CEO mcands & messape”

MARE JANKOWSHIL co-fender 2nd

president, Shapim Nepotiations Institute

Thia CED has tovwalk the sl M cullue of
e compasy is sel feom the bap, a0 the CED
nends o be able to sk the example. Traawng
can heip apgieass g Sl a1, bt [or complate
loye develapment. i needs b9 inoorparale
ship. and thets whens | see the nede ol
the CED. When the CEQ i bzading the bance,

o phowesas, gre g e il e 1o Jol bow 1
STEFHANIE MARTINEZ-KLUGA,

seni human resoices specialist
Administaff (nok pictured)

[ CEL has to et Buy &3 pat of the celfure
angd it slars with (he hireg process. CEDs
hirare b bl by mcample, sanfng. I yom maad 1o
coma here, you harve fo wamd 1o learn * Then Ehey
shinlil sl benchmaris, H you doaT Take youl
armm et snaced because you ane foo by
al some pnt yu 2 gomg o endup henga
|of of beme siltsag on the side of Bhe poadl 1 s
e diffenent wikh traneg your esplyies. Fyoun
o Ake tha bime 10 fraim your peope, what
Woul e dacened 15 183l ik e Betlar bo dne milh
[ et Thcienioey of o [rasten g them. You are
Eoing 1o pay ang way of 1he olher, bel wlach will
grie you Uhe bether advantage™

MATTHEW WEUUBERGER, cea,
Meuber ges amd Company, i, (nol piclured]




Don't Mistake Being Busy

r

For Being Productive.

You might not like what

you hear, but you'll hear
whatyouneed.
. —
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WAY BETTER
THAN A DESK PLAQUE

REWARD YOUR EMPLOYEES WITH
THE GIFT OF FINANCIAL FREEDOM.
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