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ESI International organizes risk management
seminar in Doha

Projects managers will be given
an insight into comprehensive
documentation and early
assessment of potential risk
factors to ensure a project stays
on course throughout its life span
during a free breakfast seminar
delivered by a leading industry
expert.

Raed S. Haddad, Senior Vice President of Global Delivery Services at ESI International, an
internationally known project management expert and public speaker, will present tools for
project managers to identify risks and opportunities on Monday 4 October 2010 at the Ramada
Hotel, Doha.

'‘Whether you are 10 feet away from the user or an ocean away, itis imperative that you accurately
gather and document requirements in order to mitigate your project risk. Presenting a complete
requirements picture early on and staying on course throughout the project s crucial to success,
' said Haddad.

During his presentation, Haddad will also analyse best practices to illustrate the vital link between
business analysis best practices and improvements in risk management.

'‘Even though finance is one of the key components to any project, keeping them on track -
particularly when faced with unmitigated issues - can be difficult. During this session we will
also discuss the key components of managing risk, proven techniques to define better use of
requirements and how to leverage business analysis to mitigate project risk," said Haddad.
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Over the past 20 years Haddad has had extensive first hand project management experience
on numerous programmes worldwide. As a professorial lecturer at The George Washington
University, he currently teaches graduate level courses in project and programme management;
cost, schedule and quality control and decision-making techniques.

Notes and Media Contacts

Note:

Breakfast seminars are part of a series of educational courses run by ESI International that have been created
for project managers and people involved in project work who seek a foundation in project management
methodology and best practices. ESI covers a whole range of project management issues, such as planning
and scope, risk management, scheduling, leadership and more.

Media enquiries:

Nathalie Viselé

Director

Shamal Marketing Communications
PO Box 502701

Office 106

Al Sufouh Tower

Dubai Media City

Dubai, United Arab Emirates
Office: +971 4 3652711
Direct : 4971 4 3652712
Fax:+971 4 4278703

Disclaimer

Any opinions, advice, statements, offers or other information expressed in this article posted on the AME Info Web site are those of the
authors and do not necessarily reflect the views of AME Info FZ LLC. AME Info FZ LLC is not responsible or liable for the content, accuracy
or reliability of any material, advice, opinion or statement in this article. Articles posted on AME Info are automatically distributed to global
news providers like Bloomberg, Financial Times, KnightRidder, LexisNexis and Reuters among others as well as indexed by major news
aggregators such as Google News, Yahoo! and Newsnow for additional exposure.
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