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Will your organisation get an 'A' for learning, but an 'F' 

for value of investment?  

Posted by Joseph R. Czarnecki and Pete Cresswell in on Sun, 08/22/2010 - 14:52 

 

Without a comprehensive learning plan your L&D programme might not make the grade. 

Joseph R. Czarnecki and Pete Cresswell offer five ways to ensure you achieve your end 

goals. 

Strengthening and evolving your company's skill and performance level requires more than 

educating your employees. Without a thoughtful plan mapped around metrics, milestones 

and the right learning for the right people, you can rapidly get off track, lose sight of your 

objectives and waste your training budget. To achieve long-term benefits and positive ROI, 

your learning programme must have a strategic course of action plotted to identify 

challenge areas, integrate best practices and measure against clear end goals along the 

way. 
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