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A recent survey, conducted by ESI International, reveals that fewer than half of the companies that buy
or provide outsourced services are able to effectively manage the risk of outsourced projects.

Of the 615 respondents from a wide range of companies located all over the world, as many as 70
percent reported managing product or service quality as the top outsourcing risk to organizations.

“The results of the survey indicate areas for greater performance, productivity and competitive
advantages through better risk management,” J. LeRoy Ward, executive vice president for product
strategy and management at ESI International, said.

Nearly two-thirds of the respondents reported that up to half of their budget goes toward outsourcing.
Thus, the need to refine risk management capabilities in order to positively impact the bottom line
performance is great.

Nineteen percent admitted their organization is not very effective at risk assessment of outsourced
projects. Thirty-six percent claimed it was somewhat effective, while 35 percent said it is just effective
and no more than six percent of companies stated that they are extremely effective at risk assessment.

As many as 75 percent of the organizations admitted they do not always clearly define requirements of
outsourced projects, and thus, they might ignore an important element in successful project
management.

The survey also revealed that more than half of the participants acknowledged the need for improvement
in their outsourcing capabilities, which proves that the companies have a sense of self-knowledge.
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Virtela is a full-service, global managed network and security service provider. The company is the
world's largest independent managed network services company providing award-winning cloud and
device-based services, including MPLS and IP-based Virtual Private Networks (VPNs), Security,
Infrastructure Management, and Application Acceleration, to enterprise customers around the world.
Offering services in 190 countries, Virtela integrates and manages the best-of-breed service providers,
through its partnerships with over 500 carriers, to address the unique needs of its customers.
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